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Structured, explicit phonics instruction
Multi-sensory approach to literacy
Supyports all learners, especially striving readers
Builds phonemic awareness, decoding, and spelling
skills
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Background Story

First year teacher - took an OG Course at The
Southport School for Dyslexia
Introduced a few years ago by Intervention team
Very Impressed by the fluidity of the program and the
appeal N
Started putting parts In place In my own class /]
Wanted the full training to best support my young [
students "
[

WPS Curriculum aligns with IMSE concepts
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Whole Group Small Group

e Daily phonics routine

e three part drill, tapping,
blending, and
segmenting

e Interactive, multi-

sensory participation

e Targeted support
based on student
needs

e Extra decoding and

phonemic awareness
practice

e Small group reteaching
and intervention

Program Materials

Use IMSE materials and
routines to reinforce
skills

Drill cards, sound

decks, and blending
activities

Hands-on learning
opportunities




Highlights

Students are more engaged during
phonics

Increased confidence in
reading/spelling

Stronger phonemic awareness skills
Consistent routines support all learners
Multi-sensory learning benefits ESL and
struggling readers
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31%

5 Students

13%

2 Students

31%

5 Students

25%

4 Students

Data

DIBELS stands for Dynamic Indicators of Basic Early Literacy Skills. DIBELS is a series of short, quick assessments that
some schools use to determine if students may be struggling with reading and need additional help.

Winter

11%
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6%
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39%
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44%
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Spring

6%

1 Student

6%

1 Student

17%

3 Students

72%
13 Students
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